District Health Assessment for Multiple District 2 through May 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
2m 39 0 39 0% 3 1 2 1282 0 1282 300 216 84 7.01% 1,199 33 36% 9 18 100% 31% 3% 3% 7 0
2T2 43 0 43 0% 3 2 1 1316 0 1316 200 213 13 -0.98% 1,326 31 53% 66 38 100% 23% 0% 2% 8 2
273 T(24) 31 0 31 0% 0 2 -2 715 0 715 76 130 54 -7.02% 793 23 52% 38 11 100% 16% 6% 6% 5 2
2E1 T(9) 53 1 54 100% 0 1 -1 1152 15 1167 124 228 104 -8.18% 1,291 22 63% 8 7 100% 20% 6% 2% 9 0
2E2 70 1 71 0% 2 4 -2 2161 0 2161 311 409 98 -4.34% 2,232 31 35% 34 36 75% 18% 1% 0% 12 0
2X1 62 0 62 0% 2 1 1 1826 0 1826 292 287 5 0.27% 1,818 29 47% 6 4 0% 6% 0% 3% 10 0
2X2 T(24) 45 0 45 0% 3 3 0 1092 0 1092 224 211 13 1.20% 1,064 24 40% 12 37 33% 7% 0% 0% 8 4
2X3 55 0 55 0% 2 1 1 1563 0 1563 235 226 9 0.58% 1,584 28 38% 67 9 100% 18% 0% 0% 8 0
2A 49 0 49 0% 1 1 0 1310 0 1310 187 216 29 -217% 1,343 27 53% 88 14 100% 24% 8% 0% 6 3
2A2 64 1 65 100% 0 1 -1 1729 21 1750 257 242 15 0.86% 1,778 27 38% 4 9 0% 18% 3% 2% 12 0
2A3 T(21) 50 2 52 100% 1 4 -3 1198 17 1215 175 225 50 -3.95% 1,241 24 56% 14 37 50% 8% 2% 10% 14 6
281 50 1 51 100% 1 4 -3 1697 4 1701 280 350 70 -3.95% 1,737 34 47% 19 36 75% 8% 2% 12% 6 0
282 55 0 55 0% 3 0 3 1580 0 1580 259 258 1 0.06% 1,591 29 38% 0 0 0% 9% 2% 0% 13 4
283 52 0 52 0% 0 0 0 2004 0 2004 375 328 47 2.40% 1,968 39 33% 0 0 0% 6% 0% 2% 10 0
284 82 2 84 100% 3 2 1 2243 26 2269 371 465 94 -3.98% 2,412 27 37% 5 25 0% 5% 1% 2% 1 2
285 60 1 61 100% 2 0 2 2345 15 2360 361 263 98 4.33% 2,274 39 28% 0 0 0% 7% 0% 2% 12 0
860 9 869 89% 26 27 -1 25213 98 25311 4027 4267 240 -0.94% 25,651 29 43% 26 281 63% 13% 2% 3% 151 23
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Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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